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-!nr:ririn6ounr:sirrfru.irunrxruzuurJfrrifi:rtnr:6'r!nri{o.iriuilr1!!r1:JfllrIaier uavl:vnqfr

fr tor n:vv:esaror:ruar :rurd 2 (fi .fr . 2566-2570) nrulffiadnnr :
1. nr:1{n:vurunl:n1:fi d?ui?ltotvnnrndru
2. r.i:varuvra'rnruirlfi oornv nnrneiru ulotr,flridorauolun'r:o"1rfi uiru rQ{u1u!ru

.tu1l5u:Jlfu ttau0.inn?1 :o']u?91n1:

3. o-o n : v u ? u n r : a o r ufl u: v tr r ua v ri o rfi o.r l#a o n n do r niu l{ r rarr r u fr': dr-o vr' rir rauo

tuuzuurJflrj6:rtnr:drunr:torniur.lTlu!:rlnrrr/ltSeruavrJ:vvrqfifitol nivvri?.ra'r6'rituqt :ruv
i,zvuvi' z (v:.fr . 2566-257 o) oaooourilfi .ifi.inrudr6'19litrirutotfl rgvr

4. finr::r ur ruzu a nl rri'r !i1-lrLr.ru{1u / lnr{nrt nr otd'uzuunr:rJ flu-n'lruto.: riler.iru
i!

ludr nio n:vr,:rsalo'r:suar fr,dolIur riu uHtrrJflt-fi:rtn':drunr:rlovr'uU:rlrl:1un 1i4ain uar

rJ:vrq6fi tor n:vvri?.iaio1:ruqt :vtivfr 2 (n.rt. 25 66-2570) o dr{ qio tf, o.i
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5. ttna tfrvrtu0q tvl!1Jtvflvt5fl1l\tJlnvtafi fr'lun1i!llJLll.i14i01ll1J r!auu!vrlJlvt 14t0n^vufl

o ' ' .j. c i" - .i .
naln'rirel"lLf,u.i1ulr,rilrvirfro"rrirr rr:fionuuav!:vrfruzua fiorijun:er.runr:fid^6'q0rdta:n
nr:r'irifiu.rru nt:uzuurlfrffi:rtnr:drunT :florrYu rJ:rrrJ:unr:loimuavrJ:vnqfifito! n:uvr:?.i

;
ardl:ruqr zuusi' 2 (n.q. 2566-2570) nr:fionrir uac!:v l 

-!ala do uutvrt$0.:tlt:n r:r irar:
PDCA l4r'o?{ar Deming (Deming cycte) otrrrn{rr 1 1{ a riru 6o Ptan Do Check Act uaunio!

^ - -,!-$!?no dgntinn?rua oa vso Batanced Scorecard 1J0.i Robert S. Kaplan and David P. Norton
;
si!:vnou tuolr, 4 :.i9rvt61nfu Lo*n

r. fi 6drurl:#vrBnaraun?11{xrFir (FinanciaL Perspective)

2. fr fr riruzuan:vvrusio!:vtrt!vrirvlfr:-unr:uinr:ornnrniofi fi n'lrr:}lifla uav

:rfi ornnr:vlOisl (Customer Perspective)

g. fr fi druil:vf,vBnlviuo.in:vu?ufl r:ilfr tfirru (lnternat Perspective)

4. fr6drunr:t5r.,uiitavnr:rfrulo (.earning and GroMh Perspective)
. ":- - , iow-

LFtufio u!a.i rnfugrti oo.! na11t.i LtnunTn L0nt1.l 114Llrlrlva n!!5uvr1J0 iur.rLLl01.r0r51tn15 filunl:
r1osfru r.l:rlrl:rr.rnri?ra:-n[ault;vrqfifitor: nivv]t?laToliruqt :varfi 2 O1.A.2566-2570)
i c, .i" - A.,ec,,
t.i rlnurJuuflllels'rrfl'r:vren Luunl:lounrn:-r ifiol{r{Jurniorfio}"n1: uua.i uu?vl'r.i uavrir rndou

rru6'runr:flosniu r..J:rurJ:rrnr:1oB muavrJ:lnqfil'tor.r tJo{ntuvri?.ialo't:tua1J ornuzuuuritvt
c!

nru"[dqvrrnramitrF rJ:vrfiufr 21 nliriodruflr:IoEm rauil:vrqfrfrso! (ri.n. 2561-2580) uzuun'']:

rJflgrJrJ:vrvrnd'runr:rlosniuuasrJ:rlrJ:unr:1oEnuavil:vnqfil'tol (olir:rJilrJq*) tt,,ruflisuu'r

rfl5u6nouava{n uv{trflau!fi B (1.6.25662570) uluuru uas irr.ruis onfllfi'ilfi?unrr riun.i
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vtnluuona L!

.io
s.rluourno 5 il,ilro,lur (\.rt. 2566-2570) r]lrailtvin:vvt:':laioi:ru4fl rfioioiruo:::iqoim

. a,a , q . d I
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r v; , _ . -,J ,- , h ,
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r,fruGrrufinviaro vBorfinnrrrLriuurE, artaSrrnrr Y!fiortatdruqnnarravrJfrtGnutiurrtladrl
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3.3 !nalnl,lnnu6nfiorJflr'frorruua"nrnrue4ro'!n sn::rnr:do'rnTuuavrJ:r!Ur1!n1:
-i - ,:o -o - lryoioruvirrrfirfrurniunr:o"nnr:narl:slatil fi'udou e1!linLUnoonour':dnrou'jrfi':1nqn frflofinr 3'r1n

.rylo .. -y -lo d * lo a < rrirli i.r'lnvirhiki tilnoorl:vIutidluflu a{fln'olrvlut aru:rrr n"rflo{rYuilru1u{{aror:2u
Ud

Lt.lLl4LtJA!5s LUtUA',lUn?L?J1L11Uyl5nt0U [tU n15 L14Vt:11U4U1o.!vl',].i511fl1in!t:0':6XUFl1 t!UnU

4. f,ru{nruo::lnoro?ifluo{rinr
q. t ?irra3ll#finriai1.iisludiilo.rrin:uin16ulrl:slutrirTrdou airrisluo::rrrll,i':

A -. A c
n1'rrt{0drlu uQni.l,l Lv!nalnSInnu!uu'rn'r1rnofl1: Lrt:!1a':n1:ri:grvrn!:vmvr uavL}JTuYlivtvu

. J. JO 
'n1:vn5fl vLnofl u Luvu?u,i'tu

4.2ariraqu1#fi nr::1!nqlro':rln61n:nru1u u6un6lrn6od1uqfl nlfl lunri
aanda.iylqfini:unr:rJflrifisru i?16{fl'r:$d{[rJrsuardorilusrnr:r1oBnluvfird

+.a ariralulri'finrirzuuufl:1 'n?'r irfiuriirnr:florriualivrain *astia!irlu{il
rdu douuri q n a r n :1i.i 1r u'r u r a 6'uvl i1 u

4.4 fi n:vrrunr:n?uq!n1utu n1ior:1n64!n1u1u uavnt:sr:tofl ounl.rqaRlu

tuur.irtxru

5. druqus::rnr:rirrruluvriaurru
s.r ri':ra3r'hi'{uEvr: ri'rvriral"u/tru fiuurvrr'lunr:rouv!1u.:Tu'hi{Ld!-{6'1ilirut1

0u'r.1Lllu5rlr.t Lura0nuaun

5.2 eirrair'lri{riur: v-rvdtlru/tru 6n6orJ6r-or-orurrlnigrunrt!i14r5n1ur]nna
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ua-qnrrunnd'or rtluo::l wirrfr url 1ri16on!fr ri6

6. drunrrdaa'r:nra'tuuriraqru

6.1 ef!aq!nlidrtvrnrlulaa:-rt{riutorvr':1unr:6oar:trrir;r,arn:n^u'h Iau

riiuu?nr:nl uuon rdahi'rfi onru :ror*r rii 6r uavfi ! :vfi vrBn rn
-)6.2 fi nliA ofl liuluuro rlln:nr: uzuulru :vtt-r'ttu dol-tnitlrn:gruuiadfi onr:
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, J , JO
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